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WELCOME & INTRODUCTIONS  
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OVERVIEW  

The Southbury Community Center Exploratory 
Committee has been commissioned to investigate the 
possible development of a Community Center in 
Southbury.  

The Executive Director of the Greater Waterbury YMCA, 
Jim O’Rourke, has agreed to facilitate and provide 
resources to the committee and sub-committees. Three 
sub-committees have been established – Community 
Needs Assessment, Collaboration and Community 
Models, and Feasibility and Capacity.  A detailed report 
will be presented to the Board of Selectmen in January 
of 2013.  
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OBJECTIVES  
 
• To provide recommendations to the Board of 

Selectmen regarding development of a community 
center.  

• Review and assess the current needs of the 
Southbury Community. 

• Investigate other community collaboration models 
for development of a Community Center.  

• Assess the feasibility of funding a community 
center in Southbury.  
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AGREEMENT OF CONSENSUS 

Definition of Consensus 

I have had an opportunity to express my views 
and/or feelings. I believe that I have been heard 
and understood. If I were making this decision on 
my own, I may not go in the direction that this 
group is going. However, because I have had the 
opportunity to influence others and truly feel they 
understand and respect what I think and/or feel, I 
am willing to actively support this group’s decision. 

Note: “Actively support” means that, once 
consensus is reached, everyone will support the 
decision outside the meeting. 
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HISTORY 

• 1923 – A Southbury community center (SCCC). 

• 1982 - The Parks Commission completed a feasibility study 
(SCCC). 

• 2000 - Kingsley Research Report (Southbury, Woodbury, 
Middlebury, Oxford, & Roxbury) commissioned by the 
Waterbury YMCA.  

• 2001 - Southbury Community Center Committee final report 
completed. 

• 2010 -Student survey 

• 2012 – Community Center Exploratory Committee is 
established  
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ORGANIZATIONAL CHART &  
CHART OF WORKS  
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Community Center 
Exploratory Committee  

Community 
Needs 

Assessment  
Subcommittee 

* Review past needs assessments  
*Summarize current data  

* Make recommendations for   
additional data gathering  (if required) 

* Identify additional resources  

 

Collaboration & 
Community 

Models 
Subcommittee  

* Review other community models 

* Make  recommendations  regarding  
best practices 

* Make recommendations  on 
relevant  design based on the work 
of the CNAS 

  

Feasibility & 
Capacity 

Subcommittee 
* Review  and summarize 
community  philanthropy to date 

*Assess feasibility for giving  

* Develop a list of  (50 to 75) key 
stakeholders 

* Make recommendations  and  
develop a guide of next steps for 
capacity building and capital 
development 

  



PROCESS/TOOLS/RESOURCES    
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PLANNING –  
A NEEDS BASED APPROACH 
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Community 
Needs  

 
Goals &  

Programs 

 

 
Facilities 



PLANNING – 
A NEEDS BASED APPROACH 
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• Identify the community needs to be addressed by this 
capital project to include potential demographics. 
 

• Translate those needs into programs and services that 
the community center will provide. 
 

• Create a space budget that identifies the correct size 
and type of space necessary to accommodate 
programs and services. 
 

• Estimate total project cost and develop a realistic pro-
forma budget. 
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GOOD DESIGN IS  
GOOD BUSINESS 



COLLABORATIONS 
 
• Woodbridge Branch YMCA, NJ 

 600 Main Street 

 Woodbridge, NJ 07095 

 Phone: (732) 596-4170 

 Contact: Katie McAdoo, Woodbridge Branch Director 

 The YMCA at the Woodbridge Community Center is a 
 collaboration between the Township of Woodbridge and the 
 YMCA. The Y operates and manages portions of the 
 Woodbridge Community Center. 

• Putnam Regional Community YMCA (Greater Hartford YMCA) 

• To date $8.34M raised  

• Construct 40,000-45,000 sq. ft. facility  

• Population of Putnam – 9000 – 20 minute drive 90,000 
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SEER ANALYTICS -WWW.SEERFORYMCAS.COM  
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5 MILE DRIVE  
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DEMOGRAPHIC PROFILE (ESTIMATED)  

•1 Mile Ring – 1,812 

•3 Mile Ring – 17,755 

•5 Mile Ring – 34,987 

•12 Minute Contour – 51,605  
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Space Budget & Probable 
Cost Analysis 22 



Conceptual Full 
Facility | Y-USA Property Development| ©2011 YMCA of the USA 23 

Storefront / Program Centre / 
Express Y 

Individual Venues 



ORGANIZATIONAL CHART &  
CHART OF WORKS  
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Community Center 
Exploratory Committee  

Community 
Needs 

Assessment  
Subcommittee 

* Review past needs assessments  
*Summarize current data  

* Make recommendations for   
additional data gathering  (if required) 

* Identify additional resources  

 

Collaboration & 
Community 

Models 
Subcommittee  

* Review other community models 

* Make  recommendations  regarding  
best practices 

* Make recommendations  on 
relevant  design based on the work 
of the CNAS 

  

Feasibility & 
Capacity 

Subcommittee 
* Review  and summarize 
community  philanthropy to date 

*Assess feasibility for giving  

* Develop a list of  (50 to 75) key 
stakeholders 

* Make recommendations  and  
develop a guide of next steps for 
capacity building and capital 
development 

  



EXPLORATORY COMMITTEE TIMELINE
  • April 10, 2012 – Community Center Exploratory Committee  

• May – Subcommittee Meetings (Community Needs Assessment, 
Collaboration and Community Models, and Feasibility and Capacity) 

• June 12, 2012 (Time TBA)- Community Center Exploratory Committee  

• June-August - Subcommittee Meetings (Community Needs Assessment, 
Collaboration and Community Models, and Feasibility and Capacity) 

• September - Community Center Exploratory Committee  

• October – Community Town Hall Meeting  

• October-November - (Community Needs Assessment, Collaboration and 
Community Models, and Feasibility and Capacity) 

• December - Community Center Exploratory Committee 

• January – Board of Selectmen Presentation   
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COMMUNITY NEEDS ASSESSMENT  
SUB-COMMITTEE  

Proposed Chair – Susanne Navas  

Vice Chair – TBD  

Charlie Rosa  

Corina O’Dea  

Dr. Frank Sippy  

Neil Lustig  

Reverend Walter Pitman  

Janet Butkus 

Frieda Denenmark  

26 



COLLABORATION AND COMMUNITY 
MODELS SUB-COMMITTEE  

Proposed Chair – Ron Kalban   

Vice Chair – TBD  

Frieda Denenmark  

Greg Fenn 

Jim Tornatore  

Rich Hunter  

Reverend Walter Pitman  

Charlie Rosa 

Cynthia Serveta  
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FEASIBILITY AND CAPACITY SUB-COMMITTEE  

Proposed Chair – Ed Edelson  

Vice Chair – TBD  

Kathy Bower  

Jennifer O’Neill 

Kurt Mazurosky 

Trista DiDonato 

John Bucciarelli  
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NEXT STEPS  
(AGREEMENT ON MEETING SCHEDULE)   
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QUESTIONS, 
CLOSING & 

THANK YOU!!  
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